English translation
Annex 3 to Resolution 503
of the Senate of the University of Silesia of 19 March 2024

Principles of organizing and conducting the mid-term evaluation of doctoral students of the
International Environmental Doctoral School associated with the Centre for Polar Studies at the
University of Silesia in Katowice (IEDS)

§1

[legal basis]
1. The mid-term evaluation of doctoral students of the International Environmental Doctoral School
associated with the Centre for Polar Studies (hereinafter referred to as the IEDS) is carried out on the
basis of Article 202 of the Act of 20 July 2018 - Law on Higher Education and Science, hereinafter
referred to as the Act, § 13 of the Resolution of the Senate of the University of Silesia in Katowice of
19 March 2024 on determining the Rules and Regulations of the International Environmental Doctoral
School associated with the Centre for Polar Studies at the University of Silesia in Katowice (IEDS),
hereinafter referred to as the Rules and Regulations of the IEDS and the following rules for organizing
and conducting the mid-term evaluation of doctoral students of the IEDS, being part of Annex 3 to the
Rules and Regulations of the IEDS.
2. The mid-term evaluation is made by the Mid-Term Evaluation Committee (hereinafter referred to
as the Committee).
3. The subject of the mid-term evaluation is to verify the progress of the IEDS doctoral student who is
subject to this evaluation in the implementation of the Individual Research Plan (hereinafter referred
to as the IRP).

§2

[Mid-term Evaluation Committee and its tasks]
1. The Committee, composed of the chair and two members, is appointed by the Council of the IEDS
by way of a resolution. The same evaluation Committee may assess the scientific achievements of
more than one doctoral student.
2. The Committee may include persons who have the post-doctoral degree or the title of professor in
the discipline in which the doctoral dissertation of the evaluated doctoral student is prepared. In
special cases, the Committee may include no more than one person holding at least a doctoral degree
and documented outstanding achievements in the discipline in which the doctoral dissertation is
prepared.
3. The composition of the Committee is selected from among the representatives of the IEDS entities
and persons who are not employees of the IEDS entities who may be



employed both in domestic and foreign scientific and research units with the proviso the composition
of the Committee:

1) should include not less than one person from outside the representatives of the IEDS entities;

2) must not include the supervisor, auxiliary supervisor, head of a research project from which a
doctoral or scientific scholarship of a doctoral student or remuneration for work for a doctoral
student is financed.

4. In order to ensure the subject-related support for the Committee, the Council of the IEDS may
appoint experts of the Committee from among the persons employed in foreign scientific and
research units, holding at least a doctoral degree and documented outstanding achievements in the
discipline in which the doctoral dissertation of the evaluated doctoral student is prepared. The experts
shall participate in the work of the Committee in an advisory capacity.

5. Candidates for the members of the Committee and its experts are indicated by the members of the
Council of the IEDS who are then obliged to present their candidacies at the meeting of the IEDS
Council related to the appointment of the Committee. The designation of a candidate for the member
of the Committee or its expert should include the justification.

6. The justification of designation of the candidates for the members of the Committee or its experts
shall include, in particular:

1) information on qualifications for reliable and subject-related evaluation of the IRP and
research projects in disciplines represented by doctoral students who are subject to the mid-
term evaluation;

2) the candidate’s statement of consent to participate in the work of the Committee.

7. At the request of the doctoral student, doctoral student and supervisor or member of the
Committee, the Council of the IEDS shall exclude a member of the Committee if there is a
circumstance that could give rise to reasonable doubt as to their impartiality or qualifications to assess
the assumptions and the manner in which the IRP is to be implemented. The request referred to in the
first sentence shall be submitted no later than 3 months before the end of the academic year in which
the mid-term evaluation is to be conducted. The IEDS Council shall consider this request within 30
days of its submission. If the request is positively considered, the Council of the IEDS shall exclude the
member of the Committee indicated in the request and then shall appoint another person instead
using the procedure for appointing the Committee indicated in sub-s. 1 - 6.

8. At the request of a doctoral student or the board of relevant structures of the doctoral student
government in the entities of IEDS, a representative of the doctoral student government in IEDS
entities may participate in the work of the Committee as an observer.

9. A request to the IEDS Council on the inclusion of a representative of the doctoral student
government as an observer to the work of the Committee may be submitted by the entities indicated
in sub-s. 8 no later than 3 months before the end of the academic year in which the mid-term
evaluation is to be conducted.



10. The doctoral student and the supervisor, supervisors or supervisor and auxiliary supervisor shall
be informed in writing about the composition of the Committee by the Dean of the IEDS no later
than 4 months before the end of the academic year in which the mid-term evaluation is to be
conducted.

11. A member of the Committee employed outside the entities of the IEDS is entitled to the
remuneration of 20% of the professor’s remuneration.

12. The Commission adopts resolutions by a simple majority in the presence of at least 2/3 of its
members.

13. The tasks of the Members of the Committee shall include:

1)

2)

7)

8)

participation in open scientific seminars where doctoral students present a progress report
on the implementation of the IRP;

being familiarized with the documentation of the doctoral student for the mid-term
evaluation, including the current IRP, the opinion of the supervisor or supervisors or the
supervisor and the auxiliary supervisor and the report on the implementation of the IRP;
participation in the meetings of the Committee;

participation in the Committee interviews with the doctoral student and the supervisor,
supervisors or the supervisor and the auxiliary supervisor;

evaluation of the implementation of the IRP by doctoral students of the IEDS on the basis of
the criteria consistent with § 5 sub-s. 1;

participation in the Committee’s decision on the mid-term evaluation of the doctoral
student;

participation in the preparation of the justification for the doctoral student’s mid-term
evaluation;

participation in the preparation of the minutes of the Committee’s work.

14. The tasks of the Chair of the Committee shall include:

1)

2)
3)
4)

5)

coordination of the work of the Committee, including convening Committee meetings,
inviting the doctoral student, supervisor(s), or the supervisor and the auxiliary supervisor for
interviews; the request to the IEDS office for the documentation necessary to conduct the
evaluation and for providing it to the other members of the Committee;

ordering voting on the mid-term evaluation and announcing the results;

forwarding the minutes of the Committee’s work to the IEDS Council;

forwarding the result of the evaluation together with the justification to the doctoral
student, supervisor, supervisors or the supervisor and the auxiliary supervisor;

supervising the publication of the mid-term evaluation with the justification on the IEDS
website;

15. Meetings of the Committee may be held directly or remotely by means of electronic
communication used at the University of Silesia in Katowice that provide in particular:

1)
2)

transmission of the session in real time among its participants;
multilateral communication between its participants in real time, in which the participants of
the session can speak, while observing the necessary safety rules.



16. Secret ballot of the Committee may take place directly or remotely using electronic means of
communication used at the University of Silesia in Katowice.

§3

[schedule for the mid-term evaluation]
1. By way of a resolution, the IEDS Council shall determine the detailed schedule for the mid-term
evaluation (hereinafter referred to as ‘the schedule’) no later than 4 months before the end of the
academic year in which the mid-term evaluation is to take place.
2. The schedule referred to in sub-s. 1 shall specify:

1) the date(s) of open scientific seminars at which the doctoral students of the IEDS subject to
the mid-term evaluation will present the progress in the implementation of the IRP and the
progress of the research project;

2) the deadline for submitting the report on the implementation of the IRP;

3) the dates of meetings of the Committee.

3. Postponement of the dates connected with the activities related to the mid-term evaluation is
possible only in emergency when the presence of the doctoral student is impossible, particularly in
the case of:

1) long-term illness;

2) due to an accident.

4. The doctoral student’s request to the Council of the IEDS to postpone the date of the activities
related to the mid-term evaluation includes, in particular:
1) the justification of the request;
2) copies of documents confirming the existence of premises for changing the dates of the
activities related to the mid-term evaluation;
3) the opinion of the supervisor or supervisors.

5. In the event of documented premises for postponing the date of the mid-term evaluation, the
Council of the IEDS shall adopt a resolution to change the schedule for performing the activities
referred to in sub-s. 2.

§4

[bases and the process of the mid-term evaluation]
1. The mid-term evaluation shall be carried out on the basis of:
1) awritten report on the implementation of the IRP (hereinafter referred to as the report)
reviewed by the supervisor or supervisors or the supervisor and the auxiliary supervisor;
2) aspeech/presentation at an open scientific seminar;
3) the Committee’s interview with the doctoral student and the supervisor or the doctoral
student and supervisors referred to below in sub-s. g.



2. Subject to paragraph 3 The report is prepared according to the doctoral student’s choice either in
English or in Polish and English. The model report is attached as Annex 1 to this Annex to the Rules
and Regulations of the IEDS. The model of Annex 1 and its translation into English shall be made
available via the IEDS website.
3. If a person who does not speak Polish has been appointed to the Commission with the function of
its member or expert, the report referred to in paragraph 1 item 1 shall be prepared in English.
4. The report, reviewed by the entities indicated in paragraph 1, item 1, a doctoral student of the
IEDS subject to evaluation shall submit within the time schedule in the form of an electronic
document to polarknow@us.edu.pl and in paper form to the IEDS office.
5. The mid-term evaluation of progress in the implementation of the IRP of the Doctoral Student of
the IEDS who is subject to evaluation is a three-stage process.
6. In the first stage, the doctoral student presents to the Committee at a scientific seminar open to
the public their previous scientific achievements in the implementation of the IRP and research plans
covering the period until the end of education in the IEDS. The time allotted for the doctoral
student’s presentation may not be shorter than 15 minutes, but not longer than 25 minutes.
7. The speech referred to in sub-s. 5 should be prepared and delivered in English, and its scope
should include at least a discussion of the subject and significance of the research covered by the IRP
for the development of the discipline in which the doctoral dissertation is prepared, a presentation of
the progress in the implementation of the IRP, the degree of advancement of the research project,
the planned further stages of the implementation of the IRP until the end of the period of education
atthe IEDS, and, in addition, the most important scientific achievements of the doctoral student,
including publication-related achievements.
8. At the end of the speech (presentation) referred to in sub-s. 5 and 6, both the members of the
Committee and the audience may ask the doctoral student questions about the implementation of
the IRP and the resulting research plans.
9. At the second stage, at a meeting of the Committee closed to the public, its members on the basis
of the criteria set out in § 5(1) evaluate the doctoral student’s progress in the implementation of the
IRP and assess the possibility of achieving the research objectives assumed in the IRP.
10. The agenda of the meeting referred to in paragraph 8 includes an individual conversation
between the Commission and the doctoral student, which may be attended by the supervisor,
supervisors or co-supervisor. The interview shall be held in Polish or English.
11. The subject of the conversation referred to in sub-s. g may include issues related to the subject-
matter assumptions of the doctoral dissertation presented in the IRP and their implementation, as
well as the provision of explanations on the possibility of achieving the assumed research goals and
their importance for the development of the discipline in which the dissertation is prepared.
12. An open scientific seminar and the conversation of the Committee with a doctoral student and a
supervisor or a doctoral student and supervisors may take place directly or remotely using electronic
means of communication used at the University of Silesia in Katowice, which ensures in particular:
1) transmission of the session in real time among its participants;



2) multilateral communication between its participants in real time, in which the participants of
the test can speak, while observing the necessary safety rules.

13. In the third stage, the Committee in a closed session decides on the outcome of the doctoral
student’s mid-term evaluation based on the criteria and rules indicated in § 5.

§5

[IRP evaluation and its criteria and the mid-term evaluation]
1. The Committee shall evaluate the implementation of the IRP on the basis of the following criteria:

1) compliance of the completed research tasks and the obtained research results with the
research assumptions included in the IRP, which were described in the report, and also
presented at an open scientific seminar and during an individual conversation of the doctoral
student in the presence of the supervisor or supervisors, at the meeting of the Committee
referred toin § 4 sub-s. g;

2) timeliness of tasks in relation to the research plans included in the IRP;

3) the effectiveness of the publication and presentation of research results obtained at the
current stage of IRP implementation;

4) the significance of the research projects carried out by the doctoral student;

5) significance of the forms of raising qualifications in connection with the implementation of
the IRP for the achievement of the assumed research goals undertaken by the doctoral
student;

6) the degree of advancement of the preparation of the doctoral dissertation and the possibility
of achieving the research goals set in the IRP in the assumed time and its timely submission
in accordance with the IRP.

2. The mid-term evaluation shall end with a positive or negative result.

3. The final mid-term evaluation shall be taken by the full Committee by secret ballot by the majority
of its members.

4. In the event of a tie, where one of the members of the Committee abstains or where all the
members of the Committee abstain from voting, the final decision on the outcome of the final
evaluation shall be taken by the Chair of the Committee.

5. The Committee shall draw up an individual protocol for the mid-term evaluation of the doctoral
student of the IEDS, which constitutes Annex 2 to this Annex to the Rules and Regulations of the
IEDS.

6. A doctoral student of the IEDS receives a written certificate of the result of the mid-term
evaluation together with the justification signed by the Chair of the Committee. The certificate form
is attached as Annex 3 to this Annex to the Rules and Regulations of the IEDS. At the request of the
doctoral student, the certificate is translated into English, and the conformity of the translation with
the original shall be confirmed by the signature of the Chair of the Committee.



7. The outcome of the mid-term evaluation with the justification shall be open and shall be published
on the IEDS website for a period of twelve months from the date of the mid-term evaluation.

8. In the event of negative assessment, the doctoral student is removed from the list of doctoral
students by way of an administrative decision issued by the Dean of the IEDS under the authority of
the Rector of the University of Silesia in Katowice. The decision related to the removal from the list
of doctoral students may be appealed by means of the request for another cognition of the case to
the Rector of the University of Silesia in Katowice through the Dean of the IEDS within 14 days from
the date of receipt of the decision.



